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Today's 
Agenda

Three Segments

1. A Look Back: Reported Crime in Springfield Over the 

Last 20 Years

Questions and Break

2. A Look Ahead: Updated Crime Prevention Strategies

Questions and Break

3. Additional Performance Measures and Other 

Considerations

Questions



Police Officer 
Recruiting 
Update

APPLICANT SCORECARD

YEAR TARGET ACTUAL

2021 278 283

(as of Sept 30)

2022 354

2023 429

2024 504

RECRUITMENT SCORECARD

ACADEMY RECRUITS OFFICERS

Jan. 2022 20 15 confirmed 

(as of Sept 30)

Aug. 2022 20

Feb. 2023 20

Sept. 2023 20

LATERAL HIRE SCORECARD

YEAR ACADEMY OFFICERS

2021 2 2

(graduated Oct 1)

2022 4

2023 4



Police Officer
Recruiting Plan
Cost-Update

 Starting Pay—increased with 
CBA July 1, 2021

 Retention Pay*-TBD

 Relocation*-implemented

 Referrals*-implemented

 Marketing*-November, 2021

*Funding-PD vacancy savings 



Key Themes

 Resources
 Limited

 Efficient and effective use

 Priorities
 Department's based on Community 

Expectations

 Citizen Engagement
 Police will not be successful on their own







The 
President's
Task Force 
on 21st 
Century
Policing

 Created by President Barack Obama in 2015

 Charged with identifying best practices and offering recommendations 
on how policing practices can promote effective crime reduction while 
building public trust

 Final report organized results/recommendation around six pillars:
 1. Building Trust and Legitimacy

 2. Policy and Oversight

 3. Technology and Social Media

 4. Community Policing and Crime Reduction

 5. Officer Training and Education

 6. Officer Safety and Wellness



The President's 
Task Force on 
21st Century 
Policing:
Pillar 4: 
C o m m u n i t y P o l i c i n g 
& C r i m e R e d u c t i o n

 1. Develop and adopt policies and strategies that reinforce the importance of 

community engagement in managing public safety.

 2. Community policing should be infused throughout the culture and 

organizational structure.

 3. Engage in multidisciplinary, community team approaches for planning, 

implementing, and responding to crisis situations with complex causal factors.

 4. Communities should support a culture and practice of policing that reflects the 

values of protection and promotion of the dignity of all, especially the most 

vulnerable.

 5. Community policing emphasizes working with neighborhood residents to co-

produce public safety. Work with community residents to identify problems and 

collaborate on implementing solutions that produce meaningful results for the 

community.

 6. Communities should adopt policies and programs that address the needs of 

children and youth most at risk for crime or violence and reduce aggressive law 

enforcement tactics that stigmatize youth and marginalize their participation in 

schools and communities.



Task Force 
Report -

Implementation
Guidelines

“We all own the future of policing in the 21st century. 

Leadership needs to come from all three sectors in every 

jurisdiction – local government, law enforcement, and the 

community. That three-legged stool needs to be evenly 

balanced and the weight of creating healthy, vibrant, and 

safe communities equally shared.”

--Ronald L. Davis, Former Director of the Office of Community Oriented 

Policing Services (COPS Office)



Part 1:
A Look Back: Reported Crime in Springfield Over 

the Last 20 Years



What drives 
crime in a (our) 
community

Drug Abuse
Drug-related 
problems continue to be a 
red-flag.

As crime increases, the 
incidents of drug seizures 
and drug-related arrests 
have also steadily 
increased.
(Community Focus Report 
2019/2021)

Poverty 

Nationwide

13.5%-2015

10-5%-2019
(US Census data)

Springfield
24.1%- 2015

22.8%-2019

(Impacting Poverty Commission 2015 & 
Prosper Springfield 2020)



Uniform Crime 
Reporting: 

National 
Incident- Based 
Reporting

• National Incident Based Reporting System (NIBRS): a more comprehensive look at 

crime by the numbers. Implemented in January 2020 

• Helps the community better understand what types of crime occur in the city and 

assists crime prevention efforts. 

• Under previous system only the most serious crime would be reported to the FBI. 

NIBRS counts every crime in an incident and tracks 52 types of crimes compared to 

the previous system, which only tracked eight types of crimes.





2010 2011 2012 2013 2014
Change from

2010 to 2014
2015 2016 2017 2018 2019

Change from

2015 to 2019

Change from

2010 to 2019

Homicide 11 5 16 12 16 45.5% 10 8 14 16 11 10.0% 0.0%

Yearly Dif. 83.3% -54.5% ####

###

-25.0% 33.3% -37.5% -20.0% 75.0% 14.3% -31.3% 25.8% -2.9%

Rape* 120 110 141 281 266 121.7% 298 293 351 333 356 19.5% 196.7%

Yearly Dif. 7.1% -8.3% 28.2% 99.3% -5.3% 12.0% -1.7% 19.8% -5.1% 6.9% 15.3% 7.0%

Robbery 310 286 353 395 390 25.8% 448 428 383 295 319 -28.8% 2.9%

Yearly Dif. 3.7% -7.7% 23.4% 11.9% -1.3% 14.9% -4.5% -10.5% -23.0% 8.1% 1.5% 1.2%

Agg Assault 887 905 1,086 1,206 1,290 45.4% 1,506 1,521 1,510 1,574 1,885 25.2% 112.5%

Yearly Dif. 13.7% 2.0% 20.0% 11.0% 7.0% 16.7% 1.0% -0.7% 4.2% 19.8% 9.5% 9.0%

Burglary 2,188 2,053 2,215 2,313 1,814 -17.1% 1,956 2,120 2,236 1,975 2,068 5.7% -5.5%

Yearly Dif. -5.4% -6.2% 7.9% 4.4% -21.6% 7.8% 8.4% 5.5% -11.7% 4.7% -0.6% 4.6%

Larceny 12,024 11,391 11,238 11,232 9,509 -20.9% 9,800 10,482 10,727 8,385 9,436 -3.7% -21.5%

Yearly Dif. 10.7% -5.3% -1.3% -0.1% -15.3% 3.1% 7.0% 2.3% -21.8% 12.5% -0.8% 1.1%
Stolen 

Vehicle 1,004 974 1,051 1,146 1,315 31.0% 1,252 1,648 1,969 1,470 1,684 34.5% 67.7%

Yearly Dif. 19.7% -3.0% 7.9% 9.0% 14.7% -4.8% 31.6% 19.5% -25.3% 14.6% 8.4% 11.8%

Total Part 1 16,544 15,724 16,100 16,585 14,600 -11.8% 15,270 16,500 17,190 14,048 15,759 3.2% -4.7%
Total +/- 

from Prior 

Year

8.8% -5.0% 2.4% 3.0% -12.0% 4.6% 8.1% 4.2% -18.3% 12.2% 0.8% 3.6%

Annual Average 

& Median Growth

2010 to 2019

 12,000

 13,000

 14,000

 15,000

 16,000

 17,000

 18,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Total Part I  Offenses

Total Part I Offenses

Trendline (Linear)

**

*

*The FBI changed the UCR definition of rape starting 



Total Part 1
Crime Rate



Property 
Crime Rate



Violent 
Crime
Rate



Property 
Crime
Clearance 
Rates



CLEARANCE RATES 2001-2019

SOURCE:  CID Captain, 07/28/2021.

Violent Crime 
Clearance 
Rates



QUESTIONS? 

Part 1:
A Look Back: Reported Crime in Springfield Over the Last 20 Years



Part 2:
A Look Ahead: Updated Crime Prevention 

Strategies



Comparison: 
Crime,
Staffing,
Population, &
Calls for 
Service



Prioritization 
of Calls for 
Service

Priority 1 - A life-threatening situation or where serious injuries are 

believed to exist, and immediate police response is necessary.

Priority 2 - A crime in progress or having just occurred, where there is no 

known threat to life or serious injury. Requires immediate police response 

for the apprehension of suspects or timely gathering of evidence.

Priority 3 – A past criminal or non-criminal situation requiring citizen 

contact. Immediate police response is not required for the apprehension of 

suspects or timely gathering of evidence.

Priority 4 – A past criminal or non-criminal situation that may require 

citizen contact (i.e.: barking dogs, noise disturbances, past attempted 

burglaries, found property, follow up, etc.).

Priority 5 – Deferred response (i.e.: Traffic Services Officers, Signal 

Electrician).



Dispatched Priority 1-5 Totals Percentage

Priority 1 Events Dispatched 3,034 2.8%

Priority 2 Events Dispatched 64,911 59.8%

Priority 3 Events Dispatched 26,978 24.8%

Priority 4 Events Dispatched 10,918 10.1%

Priority 5 Events Dispatched 2,779 2.6%

Priority 1-5 Dispatched Totals 108,620 100.0%

Calls for 
Service 2020



Priority 1- 5
Dispatched 
Events 2020



Most Frequent
Dispatched
Calls for 
Service



Most Frequent 
Dispatched
Calls for 
Service



Differential 
Response to 
CFS - Telcom



Differential 
Response to 
CFS –Online 
Reports

SPD averages 842 online reports per year

The following reports can be submitted online:

Forgery Fraudulent Use of a Credit Device

Identity Theft Harassment

Past Disturbance Stealing

Stealing from a Vehicle Supplemental to Officer Reports



2021
Review of 
Calls for 
Service

 Check Well-Being – Dispatch enters the calls as normal, and supervisors can request
more information, have the call read as an informational broadcast, or cancel the calls.

 Found Property – Officers will respond only if items have identifying information, the
item is illegal, or it is a weapon. If these parameters are not met, the caller will be
advised to dispose of the property.

 Past Order of Protection Violation – If a past order or protection violation is reported,
and no follow up is needed, a light duty officer working Telcom will take the report.

 Residential Burglaries/Trespassing– Telcom will take reports on past burglaries to sheds
or detached garages, where subjects are not living inside. If evidence collection is
needed, officers can respond with approval. Vacant building with homeless subjects
inside can be changed from Burglary to Trespassing, a Priority 3 response.



Crime Prevention is the Goal



Community 
Policing



Crime 
Prevention 
Through 
Environmental
Design 
(CPTED)

Basic principles of CPTED include 
target hardening (controlling access to 
neighborhoods and buildings) and territorial 
reinforcement (increasing the sense of security in 
settings where people live and work).



Data-Driven 
Crime Analysis
and Crime 
Prevention

Crime prevention focus is data-driven

Utilizing past, recent, and real-time crime trend data to adjust 
our daily patrols, personnel allocation, and internal processes

Priority: Directing available resources effectively, efficiently &
preemptively reducing the opportunity for crime to occur

Crime data captured every 24 hours & significant incidents 
and trends disseminated through informational tools, such
as Daily Bulletin.

Data-driven analysis ensures our efforts are measurable, 

targeted and justified

Used to educate officers so that they can focus on hotspots 

and persons of interest



Data-Driven 
Approaches to 
Crime & Traffic 
Safety 
(DDACTS)

 Data-Driven Approaches to Crime and Traffic Safety (DDACTS) 

is a law enforcement operational model supported by a partnership 

among the Department of Transportation’s National Highway Traffic 

Safety Administration and two agencies of the Department of 

Justice: the Bureau of Justice Assistance and the National Institute 

of Justice.

 DDACTS integrates location-based crime and traffic crash data to 

determine the most effective methods for deploying law enforcement 

and other resources. Drawing on the deterrent value of highly visible 

traffic enforcement and the knowledge that crimes often involve 

motor vehicles, the goal of DDACTS is to reduce crime, crashes, 

and traffic violations across the country.

 https://one.nhtsa.gov/DOT/NHTSA/Traffic%20Injury%20Control/Articles/Associated%20

Files/ddacts.pps

https://one.nhtsa.gov/DOT/NHTSA/Traffic%20Injury%20Control/Articles/Associated%20Files/ddacts.pps


Risk Terrain 
Modeling 
(RTM)

Actionable Spatial
Analysis

Risk Terrain Modeling: Focusing on Places, Not People
 Identifies environmental conditions and features of the landscape that 

lead to opportunities for crime

 Used to craft crime prevention strategies

 Forecasts new risk patterns

https://youtu.be/5hKWLY1lZrs


SPD Quarterly 
Crime Calendar

Quarterly Crime Calendar:

Will focus on a specific crime type identified through data 
analysis to increase during respective quarter

• Q3: Vehicle Break-ins

• Q1: Stolen Vehicles

• Q2: Residential and Commercial Burglary

• Q4: Robbery



SPD Quarterly 
Crime Calendar

Quarterly Crime Calendar: WHY?

• Q3: Vehicle Break-ins – This is the highest quarter of

the year for these incidents.

• Q1: Stolen Vehicles - Winter months are a prime

months for vehicle thefts (people leaving

vehicles unlocked and running unattended).

• Q2: Residential and Commercial Burglary – This is

the second highest quarter of the year for burglaries.

• Q4: Robbery – This is the highest quarter of the year

for these incidents.



SPD 
Quarterly Crime 
Prevention Plan
Q1

Quarter 1: January - March

Prevention Focus: Stolen Vehicle

 LEAD: Property Crimes Unit Commander

 Partnering with Public Affairs Officer, Uniform Operations Commanders, Crime Analysis, and the Auto 

Theft Unit.

 STRATEGY: Statistical data will be reviewed prior to January 1 by Property Crimes Unit 

Commander to determine high probability target vehicles, trends, and geographic 

hot spots. A plan including the following will be implemented for the quarter:

 Public service announcements & media releases

 Directed patrols specific to stolen vehicles and based on DDACTS and RTM information

 Public education and enforcement activities at the patrol level

 Auto theft window cling deployment for businesses 

 Enforcement of Unattended Motor Vehicle ordinance (Municipal Code 106-33)

 Data from January through the end of June will be reviewed to draw comparisons 

regarding stolen vehicles from previous years to determine how effective we were in 

reducing auto thefts. The Property Crimes Unit Commander will provide the findings in a 

summary and forward through chain of command for review.



SPD 
Quarterly Crime 
Prevention Plan
Q1



SPD
Quarterly Crime
Prevention Plan
Q2

Quarter 2: April - June

Prevention Focus: Residential & Commercial Burglary

 LEAD: Property Crimes Unit Commander

 Partnering with Public Affairs Officer, Uniform Operations Commanders and Crime Analysis

 STRATEGY: Statistical data will be reviewed prior to April 1 by Property Crimes Unit 

Commander to determine current burglary trends and geographic hot spots. Patrol 

Commanders will partner with Criminal Investigations Section and put a plan together for 

that calendar year to include:

 Public Service Announcements & Media Releases

 RTM used to help identify hots spots and prevent residential and commercial burglaries

 DDACTS used to direct Patrol & Traffic enforcement activities, giving higher visibility and 

deterring crime

 Public education and enforcement activities at the patrol level.

 Data from April through the end of September will be pulled to draw comparisons 

regarding stolen vehicles from previous years to determine how effective we were in 

reducing burglaries. The Property Crimes Unit Commander will provide the findings in a 

summary and forward through the chain of command for review.



SPD
Quarterly Crime
Prevention Plan
Q2



SPD
Quarterly Crime
Prevention Plan
Q3

Quarter 3: July - September

Prevention Focus: Vehicle Break-ins

 LEAD: Community Services Section (CSS) Commander

 Partnering with Public Affairs Officer (PAO), Uniform Operations Commanders, Crime Analysis

 STRATEGY: Statistical data will be reviewed prior to July 1 by the CSS commander to 

determine current geographic hot spots for vehicle break-ins. A plan including the 

following will be implemented for the quarter:

 Public service announcements & media releases

 Crime Analysis data detailing the top 20 locations used to direct patrol and public 

education efforts

 Directed patrols specific to vehicle break-ins based on DDACTS and RTM data

 Data from July through the end of December will be pulled to draw comparisons 

regarding vehicle break-ins from previous years to determine how effective we were in 

reducing those occurrences. The CSS commander will provide the findings in a 

summary and forward them through the chain of command for review.



SPD
Quarterly Crime
Prevention Plan
Q3



SPD
Quarterly Crime
Prevention Plan
Q4

Quarter 4: April - October-December

Prevention Focus: Robbery

 Robbery Prevention Pamphlet updated in 2021

 LEAD: Criminal Investigations Section (CIS) Person Section Commander

 Partnering with Public Affairs Officer (PAO), Uniform Operations Commanders, Community 

Services Section (CSS) and Violent Crimes Unit (VCU).

 STRATEGY: Statistical data will be reviewed prior to October 1 by the CIS Persons 

Section commander to determine current geographic hot spots for robberies. A plan 

including the following will be implemented for the quarter:

 Public service announcements & media releases

 Directed patrols specific to robberies based on RTM and DDACTS information

 Public education and enforcement activities at the patrol level, including

distribution of a Robbery Prevention Pamphlet 

 Data from October through the end of March will be pulled to draw comparisons 

regarding robberies from previous years to determine how effective we were in reducing 

those occurrences. The CIS Persons Section Commander will provide the findings in a 

summary and forward through the chain of command for review.



SPD
Quarterly Crime
Prevention Plan
Q4



Directed
Patrol
Example:
Plaza Shopping 
Center

 Numerous on-going complaints from citizens and neighboring 
businesses regarding the illegal drug use and other criminal 
activities of the patrons of one business within the Center.

 Four-year investigation into illegal activities of the business at the 
center of the issues.

 Charges presented.

 Overtime assignment for Patrol (June-September 2021)
 165Traffic stops, 57 Arrests and 125 Reports

 Over 1043 directed patrol hours



Enhanced
Crime 
Prevention 
through 
Community 
Engagement
Strategies

Community participation and partnership with the Springfield 
Police Department is critical for success regarding our crime 
prevention strategies and initiatives.

Below are a list of enhanced communication strategies to 
encourage community engagement.

 Quarterly news releases including crime stats, crime 
prevention tips, and reminders of programs such as LexisNexis 
Crime Map, PAR officers, and camera location registration

 Regular social media updates with heatmaps and 
crime prevention tips

 Public service announcements via radio, TV and social 
media advertisements

 Community partnerships with area businesses, local media and 
local organizations



Enhanced 
Crime 
Prevention 
Bulletin

 WEEKLY CRIME PREVENTION BULLETIN

 Sharing Current and Real Time –CRIME TRENDS

 Utilizing CAU Threshold Triage Report, Hot Sheets, Unit Reports, & 
Officer Reporting

 Example - CSS Officers intel from neighborhood social media posts 
and meetings.

 Beat Heat Maps – reported crime locations to target

 RTM Mapping– forecast of potential crime locations

 Duty Commanders and Sergeants will use this document as a 
deployment resource

 Duty Commanders will have access to Threshold Triage Report & 
LexisNexis Map



Weekly 
Threshold 
Triage Report

 This is the newest resource that Crime Analysis is 
distributing to all field commanders. The Weekly 
Threshold Triage Report allows field commanders 
easy access to patterns of crime in their areas of 
responsibility.

 This data ensures Lieutenants are able to deploy 
officers to areas where crimes are trending so that 
targeted enforcement, proactive contacts, and visible 
police presence can placed strategically.



Weekly 
Threshold 
Triage Report





Targeting
Increased 
(trending)
Crimes

Prevention through 
Education/Awareness

Enhanced Investigations

 Intervention



Map Example-
Catalytic 
Converter 
Thefts (May 2021)

Officers in the field receive updated maps 
of criminal activity in their areas of 
responsibility on a daily basis. Their 
supervisors direct them to seek out 
persons and vehicles of interest in 
designated beats and zones.



Example of 
Emerging Hot 
Spot Map:
Shots Fired 
2016- 2021



Targeting
Increased 
(trending) 
Crime:
Examples

 Property Crime
 Gas Drive Offs

 Stealing/Shoplifting

 Auto Thefts

 Violent Crime
 Sexual Assault
 Gun Violence

 Domestic Assaults



Stealing 
Reduction 
Kum & Go

• In the years prior to December of 2013 – Kum-
n-Go reported approximately 900 to 1,000 gas 
drive offs (stealing) annually.

• The police department worked with Kum-n-Go 
and the company responded with pre-pay 
requirements

• In 2014, gas drive offs (stealing) were reduced 
by 32% . These numbers continued to decline 
annually to almost 90% as all stores instituted 
pre-payment.



Stealing 
Reduction 
Walmart



Wal-Mart
CFS 2020

 10



Rapes Reported 
in 2019

Associated (Drugged) 14

Domestic (Drugged) 9

Stranger (Drugged) 15

Unknown (Drugged) 7

Associate 87

Domestic 164

Stranger 44

Unknown 13 



Sexual Assault 
Prevention 
Measures

 Downtown District - Squad 17 (Entertainment District) Meet with the restaurant 
and bar managers to establish plans ensuring safe rides of patrons

 Public Service and Safety Announcements (PSA) on popular dating Apps, 
to colleges and other community groups.

 Partner with Springfield Public Schools Police to provide education on trends and 
keep school curriculum relevant

 Substations at Drury University and Missouri State University to contact 
security departments of other Springfield area colleges to partner and enhance or 
establish prevention and awareness programs.

 Quarterly sexual assault incident information provided to SPD Lieutenants, 
officers assigned to Squad 17, Drury officers, MSU officers, the PAO, and SPS 
Police .



Gun Violence



Gun Violence
Investigation 
Measures

 Operation Crossfire – repeat violent offenders identified
 2017 – 22 targets

 2018 - 30 targets

 2019 - 22 targets

 2020 - 22 targets

 FBI Career Criminal Task Force (CCCTF)
 Since its inception in 2019, we have opened a total of 20 cases with 27 defendants

 National Integrated Ballistic Information Network (NIBIN)

 2020: 299 firearms test fired with a total of 13 leads

 2021: 182 firearms test fired with a total of 16 leads

 Illegal Gun Seizures (SIS):

 2017: 181

 2018: 212

 2019: 283

 2020: 88

 2021 (year to date): 118



Shots Fired
Incidents
2016-2021



Domestic 
Assault 
Reports



Domestic 
Assault 
Intervention 
Measures

 In February 2018 the National Family Justice Center Alliance, 
conducted a Study Tour in Greene County which found our community 
well-suited to implement the Family Justice Center model.

 In April 2018 over 100 individuals from 50 agencies participated in the 
Greene County Family Justice Center’s two-day strategic planning 
session.

 The Greene County Family Justice Center (GCFJC) opened October 1, 
2018, as the only operating Family Justice Center in Missouri and the 
first Family Justice Center to receive affiliation with Alliance for Hope 
International before opening.

Time Period New 
(unduplicated)

Return Child Total Adult Visits

2018 (Oct – Dec) 332 57 57 389

2019 Total 1,318 552 224 1.870

2020 Total 737 1,534 176 2,271

2021 (January – Sept) 468 1,571 227 2,039

Lifetime Total 2,855 3,714 684 6,569



Domestic 
Related 
Homicides



LexisNexis 
Community 
Crime Mapping



LexisNexis 
Community 
Crime Mapping



LexisNexis 
Community 
Crime Mapping



LexisNexis 
Community 
Crime Mapping



Becoming an 
Engaged 
Neighbor
-David Burton, MU



Becoming an 
Engaged 
Neighbor
-David Burton, MU



Becoming an 
Engaged 
Neighbor
-David Burton, MU



Law Enforcement is a Must



Illegal Drug 
Investigations 
2005 - 2020



Arrests
Part 1 
Part 2
Offenses



Staffing, Calls, 
and Traffic 
Stops



Citation
Breakdown



HMV, 
Non-Moving, 
and DWI



Traffic
Citations
vs. Warnings



Traffic Crashes



Crashes and
Traffic 
Summons
Comparison



QUESTIONS? 

Part 2: 
A Look Ahead: Updated Crime Prevention Strategies



Part 3: 

Additional Performance Measures and 

Other Considerations



Benchmark
Sworn Officers 
Per 1000
2001 -2020



Benchmark 
Priority 1
Response Time
2001 - 2020



Benchmark 
Priority 2 
Response Time
2001 - 2020



Benchmark 
Priority 3
Response Time
2001 - 2020



Benchmark
Top 10 Crash 
Intersections
2001 - 2020



Benchmark 
Violent Crime 
Clearance Rate
2001 - 2019



Benchmark
Property 
Clearance Rate
2001 - 2019



Benchmark 
Clearance 
Rate-Assigned 
Cases
2006 - 2020



Property Crime 
Case Review 
and 
Assignment

Total Cases Reviewed Total Cases Assigned

2019 24,546 2,135

2020 22,841 2,013

There are currently 20 Detectives in the Property Crimes Section

8 Detectives in the Property Crimes Unit

4 Detectives in the Vehicle Theft Unit

8 Detectives in the Financial Crimes Unit



Persons Crime 
Case Review 
and 
Assignment

Total Cases Reviewed Total Cases Assigned

2019 10,873 2,453

2020 10,396 2,512

There are currently 32 Detectives in the Persons Crimes Section

11 Detectives in the Violent Crimes Unit

5 Detectives in the Special Victims Unit

9 Detectives in the Child Victim/Computer Forensics Unit

7 Detectives in the Domestic Violence Unit



Criminal 
Investigations 
Case Review
SOG 402.8



Greene County 
Criminal 
Justice System

Police as one component

Reinstitute the Criminal Justice Coordinating 
Committee

 Fully Utilize City-County Jail

Revise processes regarding Municipal Offenses

Diversion Programs



Criminal 
Justice 
System

Police

Corrections
 Jail

 Prison

Court



Greene 
County 
Jail

 Fully Utilize City-County Jail

 Review "Book and Release" for state charges

 Spring 2022

 Municipal "jail within a jail" (48+ beds)

 Increase emphasis on municipal warrants

 Revised "cite and release" for municipal 
offenses

 Trespassing, Stealing, Property 

Damage, Pedestrian Safety



Book & Release
State Charges

ARSON:
• M ARSON 3RD 
• F KNOWINGLY BURN/EXPLODE
• M RECKLESSLY BURN/EXPLODE
• M NEGLIGENTLY BURN/EXPLODE

ASSAULT:
• F ASSAULT 3RD DEG 
• F ASSAULT 3RD SPECIAL VICTIM

BURGLARY: 
• F POSS OF BURGLARY TOOLS 
• M TRESPASSING 1ST DEGREE

DRUGS: 
• F POSS OF C/S EXCPT 35G OR LESS
• F DELIVERY OF CS
• F DEL 35G OF LESS OF MARIJ
• F MANUF C/S EXCEP 35G OF LESS
• F TRAFKNG/ATMPT 1ST DEG
• F TRAFKNG DRUGS 2ND DEG
• F POSS PARAPH AMPH/METH
• M POSS PARAPH PRIOR DRUG OFF
• M POSS DRUG PARAPH
• M POSS OF IMITATION C/S
• F POSS C/S IN CORRECTIONS 

FACILITY

FAMILY AND CHILDREN: 
• M ENDANGERMENT OF A CHILD 2ND DEGREE
• F STALKING 1ST DEG
• M STAKING 2ND DEG 1ST OFF 
• F STALKING 2ND DEG 2ND OFF 
• M NON-SUPPORT 
• F HARASSMENT 1ST DEG 
• M HARASSMENT 2ND DEG 

FRAUD: 
• F FORGERY 
• F FRAUD USE CREDIT DEVICE
• M FRAUD USE CREDIT DEVICE
• F PASS BAD CHECK 
• M PASS BAD CHECK 

MISCELLANEIOUS: 
• M KIDNAPPING 3RD DEG
• M CONTEMPT OF COURT
• M NONPAYMENT OF FINES
• M LITTERING 
• M SUPPLY LIQR TO MINOR 
• M MINOR POSS LIQUOR
• M PEACE DISTRUBANCE
• M TAKE WILDLIFE
• M DRUNK, PROHIB PLACE



Book & Release
State Charges

PROPERTY: 
• F DAMAGE JAIL PROP
• F PROP DAMAGE 1ST
• M PROP DAMAGE 2ND 

RESISTING AND OBSTRUCTION:
• M RESIST ARREST 
• M OBSTRUCTING OFFICER 
• M MISUSING 911 
• M MAKE FALSE REPORT 

STEALING: 
• F STEALING
• M STEALING
• F STEALING $25K OR MORE
• F STEALING $750 OR MORE 
• F STEALING 4TH OFF
• F STEALING RENTAL PROP 
• M STEALING RENTAL PROP

TAMPERING: 
• F TAMPERING M/V 1ST 
• M TAMPERSING M/V 2ND 
• F TAMPERING JUDIC PROC 

TRAFFIC:
• F DWI HABITUAL 4 HR
• F DWI CHRONIC 4 HR
• F DWI AGGRAVATED 4 HR
• F DWI PERSISTENT 4 HR
• M DWI PRIOR 4 HR
• M DWI 4 HR
• M MINR VIS INTOX 1ST OFF 
• M MINR VIS INTOX 2ND OFF 
• F DWLR/DWLS
• M DWLR/DWLS 1ST 
• M DWLF/DWLS 2ND 
• F LEAVING THE SCENE OF ACCIDENT
• M LEAVING THE SCENE OF ACCIDENT

WEAPONS: 
• F UNLAWFUL POSS WEAP 
• M UNLAWFUL POSS WEAP 
• F UNLAWFUL USE OF WEAP 
• M UNLAWFUL USE OF WEAP 
• M DEFACING FIREARM 
• M POSS DEFACED FIREARM 
• F DISARMING PEACE OFFICER





Criminal Justice 
Coordinating 
Committee 
(CJCC)

 Judges

 Circuit

 Associate

 County Commissioner

 Mayor

 City Manager

 Police Chief

 Sheriff

 Attorneys

 Prosecutor

 Public Defender

 Private Defense Bar



Municipal 
Warrants



Municipal 24-
Hour Probable 
Cause Arrests

24-Hour Misdemeanor Probable Cause Arrests
Stealing, Trespassing, Property Damage, and Pedestrian Violation

Week 1 09/12/2021 - 09/18/2021 Six Arrests

Week 2 09/19/2021 - 09/25/2021 Six Arrests

Week 3 09/26/2021 - 10/02/2021 Four Arrests

Week 4 10/03/2021 - 10/09/2021 Three Arrests

Week 5 10/10/2021 - 10/16/2021 Two Arrests



New In-car 
cameras 
with License 
Plate Readers

 In 2021, SPD agreed to begin purchasing and install the 
Motorola 4RE in-car video cameras.

 The 4RE camera can sync with SPD's body worn cameras, 
creating multiple camera angles of a single event.

 The Motorola in-car cameras can also function as an LPR 
camera.

 The Motorola camera will NOT be as effective as our existing 
LPR systems, since it only works with a front facing camera, 
but they will be included in every new patrol vehicle.



Flock Safety

 Flock Safety specializes in License Plate Recognition (LPR) 

technology.

 Flock Safety works with public and private organizations in over 

1000 cities to capture objective evidence that could reduce crime by 

up to 70%.

 Through pilot program using the Flock Safety camera network, SPD 

hopes to extend our capacity to identify accurate and objective 

leads, assess crime hotspots, and prevent crime.

 The LPR cameras will be placed in identified hotspots to focus on 

capturing additional leads and evidence from criminal incidents 

and help with proactive investigations to reduce crime.



Flock 
Safety Fixed 
LPR Cameras



City of 
Springfield 
Traffic
Cameras



MODOT Traffic 
Cameras in 
Springfield



Jail Diversion

Burrell 
Behavioral Crisis 
Center

 The Burrell Behavioral Crisis Center (BCC) is a walk-in crisis 
access point for individuals in immediate psychiatric care, 
provides medication-assisted treatment for opioid use, 
psychiatric assessment, and peer support services. The BCC is 
located at 800 S. Park and is open 24 hours a day, 365 days a 
year.

 The Springfield Police Department has collaborated with the 
BCC to provide an option for non-violent subjects in mental crisis 
or non-violent subjects with a chemical dependency to receive 
immediate care with Burrell. In the past, officers' only option was 
to take individuals to local hospitals or to jail which was time-
consuming for the officer and the individual in crisis. Now 
officers can transport individuals directly to the BCC for 
treatment. The BCC provides a more expedient option for 
officers, provides immediate care and further follow-up for 
individuals in crisis.



Co-Responder 
Model

 The Springfield Police Department is currently working with local 
partners to implement a Mental Health Mobile Response Team
to respond to subjects in mental crisis. Partners involved in this 
project are the Springfield Police Department, Burrell Behavioral 
Health, Springfield Fire Department, Cox, Mercy, Springfield 
Greene County Health Department, Springfield-Greene County 
911 Emergency Communications, and the Community 
Partnership of the Ozarks.

 The Mental Health Mobile Response Team would be 
composed of law enforcement officers and mental health 
professionals. After being dispatched to a location by 911 
Emergency Communications, non-violent subjects would be 
evaluated and assisted immediately. Subjects would be 
provided with numerous options of care and transported to a 
care facility if needed. The goal of this program is to provide 
immediate care for citizens in crisis, allow more officers to be 
available for calls for service, and provide a quality service to the 
community.



SPD 
Staffing and 
Deployment

Patrol focused 
Workload Assessment

 Initial

Ongoing



IACP-best practice
Distribution of Time 
for Patrol Officers 
(30-30-30-10 rule)



Workload 
Distribution by 
Shift-
April 1 thru July 31, 
2021.



SPD 
Comparison
Patrol Time



Patrol Hours 
Breakdown 
by Patrol Zone

Zone 1 Zone 2



IACP Best Practice Compared to Current SPD Patrol Time



12 hour shifts 
for Patrol

EFFECTIVE JANUARY 2, 2022





Dispatched 
Calls for 
Service -2020



12-Hour shift 
Schedule

• 1st Shift Patrol 0600-1800

• 2nd Shift Patrol 1100-2300

• Entertainment District 1500-0300

• 3rd Shift Patrol 1900-0700



QUESTIONS? 

Part 3: 
Additional Performance Measures and Other 

Considerations



The President's Task Force 
on 21st Century Policing

Pillar 4:
C o m m u n i t y
P o l i c i n g & 
C r i m e R e d u c t i o n

WHAT CAN I (WE) DO?



President'sTask Force on
21st Century Policing: 
Implementation Guide

Five ways stakeholder 
groups can implement 
recommendations

Local Government

1. Create listening opportunities with the community.

2. Allocate government resources to implementation.

3. Conduct community surveys on attitudes toward policing and publish the results.

4. Define the terms of civilian oversight to meet the community’s needs.

5. Recognize and address holistically the root causes of crime.

Law Enforcement

1. Review and update policies, training, and data collection on use of force, and engage community 

members and police labor unions in the process.

2. Increase transparency of data, policies, and procedures.

3. Call on the post Commission to implement all levels of training.

4. Examine hiring practices and ways to involve the community in recruiting.

5. Ensure officers have access to the tools they need to keep them safe.

Communities

1. Engage with local law enforcement; participate in meetings, surveys, and other activities.

2. Participate in problem-solving efforts to reduce crime and improve quality of life.

3. Work with local law enforcement to ensure crime-reducing resources and tactics are being 

deployed that mitigate unintended consequences.

4. Call on state legislators to ensure that the legal framework does not impede accountability for law 

enforcement.

5. Review school policies and practices, and advocate for early intervention strategies that minimize 

involvement of youth in the criminal justice system.



Top Takeaways 

 Crime prevention is a community-wide endeavor 

 Drug abuse and poverty drive criminal activity

 Data driven information about crime occurrence, hotspots and suspects to 

pre-emptively reduce the opportunity for crime

 Enhanced Crime Prevention Strategies will focus on awareness, education 

and prevention

 Advances in Technological Tools assist in preventing and investigating 

crime.

 Neighboring has changed: Reduced engagement impacts place 

attachment and quality of life 

 Co-responder Mental Health Mobile Response Team coming soon

 Adjusting patrol staffing = more officers on the street



QUESTIONS?

Chief Paul Williams
pfwilliams@springfieldmo.gov

417 864-1780

mailto:pfwilliams@springfieldmo.gov



